TOD CIP Request, Fiscal Year 2021

Project Title
Expending Agency
Summary Project
Description

TOD CAPITAL PROJECT INFORMATION AND JUSTIFICATION SHEET Revised'
Hawaii Public Housing Authority, Program 1D Capital

School Street Campus Pre-Development, Oahu Dept No Proj No

DHS / Hawaii Public Housing Authority HMS 220 H20002

Redevelopment of HPHA School Street property to create a mixed-use campus consisting of elderly affordable
rental housing, HPHA administrative offices, and possibly some light retail.

Estimated Project Cost (In thousands of dollars)

Cost Element Prior Funding FY 2021 Request Future Years Total Cost
FYs $ (In Thous) MOF Amount (In Thous) MOF $ (In Thous) MOF Estimate
Pre-Plan
Plans $ 2,500 | C-GO Bonds
Land
Design
Construction
Equipment
Totals $ - $ 2,500 $

Project Information and Justification

Scope of Project

TOD/Smart Growth
Need/s to be
Addressed

Community
Benefits/Impacts if
Funded

Impact on Project if
Funding Deferred

Addtional Information

The proposed redevelopment would include new offices and provide approximately 800 senior rental affordable units,
retail, and community spaces in three towers. Estimated project cost: $373M. Master development agreement signed with
Retirement Housing Foundation in Nov 2019. Project schedule of 2-3 phases over 10-12 years. Desired construction start
date of 2021.

The School Street redevelopment project is one of the State TOD projects identified in the State TOD Strategic Plan, Dec
18/Aug 19. The project is part of HPHA's 10-year plan to redevelop its properties along the City and County of Honolulu’s
rail transit line.

Will provide needed affordable housing for seniors with low income in safe, accessible, and affordable environment with

support and companionship that a robust community can offer.

Predevelopment funding is essential to prepare the property for future redevelopment; additional design and consulting
work required for 201H application. City DPP Notice of Eligibility letter for 201H processing received Jan 10, 2020.

See attached Star-Advertiser article.

Point of Contact and Contact Information

Name
Benjamin Park

Phone
832-4671

Email address

benjamin.h.park@hawaii.gov

Agency/Title
Chief Planner

' Amended 21-Jan-20 based on corrections/additional information received from agency.
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ATTACHMENT

Al
Plan to build

affordable

senior housing advances

By Andrew Gomes
agomes@staradvorisercom

ment team.

day that it signed a master
development agreement with
the team led by California-
based nonprofit development
firm Retirement Housing
Foundation.

RHF plans to build 800
rental apartments in three
high-rises reserved for se-
niors with low incomes on
6 acres occupled by a collec-
tion of outdated single-story

quarters at 1002 N. School St.
A RHF official in August
told HPHA's board that the
company’s goal is to start
construction in 2021 if fund-
m&um&wmrel:ﬁshm
and other sources can be ob-
tained next year.
Work on the project, which
began in 2015 with HPHA

Please see HOUSING, A8
Javidva g

STAR-ADVERTISER

SENIOR HOUSING
TOWER COMPLEX
>> Estimated project
cost: $373 million
>> Number of units:

$50,640 for a single per-
son and $57,840 for a
couple this year. Some
units would be reserved
for seniors earning no
more than 30% of the
median income.

|!/:20/t(] Al
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HOUSING

Continued from A1

seeking bids that led to RHF
being selected in 2016,
hasn’t gone quite as.
smoothly as hoped over the
past two years.

A pre-development agree-
ment with RHF, which facili-
tated work that included
planning and an environ-
‘mental study completed in
August 2018, expired at the
end of last year, followed by
an extension that ended
June 30, according to HPHA
board minutes.

RHF advanced about
$1.3 million for planning and
environmental work but
didn't want to continue

We are also excited to part-
ner with HPHA on this im-

portant project, and we are
committed to our residents,
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COURTESY MAWAII PUBLIC HOUSING AUTHORITY

Kalihi-Palama area. The project would be built by California-based nonprofit development firm

This rendering shows three high-rises

communities and neighbor- Also in the statement,

hoods that we serve.” Gov. David Ige said the pub-
Hakim Ouansafi, HPHA lic-private partnership will

executive director, said in help produce more afford-

the statement, "Our elderly
population is growing faster
than any other age group
and this opportunity fits
our vision to assist our ku-
puna with affordable rental
housing. Finding a home
they can alford in today's
expensive housing market
is especially challenging for
our seniors with low in-
come, and this project will
allow them to thrive in a
safe, accessible and afford-
able environment with the
support and companion-
ship that a robust commu-~
nity offers.”

able homes at a lower cost
and that the project is “an-
other big step toward our
goal of completing 10,000
housing units by 2020.

However, it's unclear
whether RHF can complete
any homes next year on the
HPHA site. There are also
concerns about whether
RHF can obtain enough fi-
nancing to achieve its previ-
ously stated development
timetable goal.

Funding concerns
Milo Spindt, HPHA board
chairman, expressed a con-

cern about how much fund-
ing the project needs and
said he has also heard about
funding concerns from some
elected officials, according
to August board meeting
minutes.

RHF has previously said
that it intends to seek fi-
nancing from a variety of op-
tions including private
lenders as well as federal,
state and county sources of
tax credits, loans, bonds and

which could shave three
years off a 10- to 12-year de-
velopment schedule for

completing all three towers
plus replacement

HPHA, according to meeting
minutes.

August.
Each tower would be up

that would consist of 800 rental apartments for seniors with low incomes planned for the
Retirement Housing Foundation.

to 16 stories tall and include
a mix of studios and
Tenants would have to be
at least 62 years old and
earn no more than 60% of
the median household in-
come for Honolulu. Some

rent could be $1,266 for a stu-
dio and $1,356 for a one-bed-
room unit under state

guidelines.

Page 2





